SERVICES

SI Security Health Check for SMBs

Secure your business with the SI Security Health Check for SMBs, a comprehensive service
tailored for small to medium-sized businesses. Our expert consultants will work
collaboratively with you and your team to develop a high-level cyber security maturity
roadmap, and identify areas for future focus, prioritise follow-up projects, and provide
personalised recommendations for cost-effective solutions and long-term support to keep

your business safe in today's digital age.

How is the SI approach different?

In today's digital age, cyber security is more
important than ever, and small to medium-sized
businesses (SMBs) are increasingly becoming a
target for cyber criminals. The SI Security Health
Check is designed specifically for SMBs and is
aimed at identifying prioritised areas of
improvement within your organisation's overall
cyber security posture. Our expert, GIAC-certified
consultants are highly qualified with
multidisciplinary backgrounds and will work with
you to develop a high-level, targeted roadmap to
defend your business from cyber threats.

How can we help you?

We begin by truly understanding you, assessing
your cyber culture, security policies, procedures,
and technical controls. This assessment is
conducted holistically, covering all areas of your
organisation that could be at risk of cyber attacks.
These are the foundations and we will evaluate
where improvement is needed.

This service is tailored for growing organisations
that have not yet been able to achieve high levels of
cyber security maturity and stops short of
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potentially costly ‘outside-in’ vulnerability or
penetration tests that, whilst identify vulnerabilities,
may not prove cost-effective as a means of reducing
overall risk.

Workshop structure

SI Security Health Checks typically take the form of
one to three days of on-site or online workshops.
Our team will walk you through tried and tested
exercises to explore your organisation’s cyber
security posture, identify risks and opportunities,
and collaboratively explore solutions.

Building a picture of risk

During the workshops, we will consider the most
critical risks that your organisation faces and
recommend steps to mitigate these. If a risk register
does not already exist, we will create one during the
workshops and add items as they are identified.

Actionable recommendations

We will help you identify "quick wins" or small
changes that could be implemented quickly to
address significant risks identified. Our goal here is
to provide actionable recommendations that can be
implemented immediately to meaningfully improve
your organisation's cyber security posture.
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Follow-up projects

We will collaboratively prioritise a list of follow-up
projects that we have identified through
conversation. These projects will be based on your
organisation's specific needs and will be tailored to
your budget and timeline.

Building a roadmap

Our experts will collaborate with you and your team
to develop a high-level cyber security roadmap
tailored to your organisation. We believe that cyber
security is an ongoing process, and we are
committed to working with you to ensure that your
business is always protected from cyber threats.

Supplier and partner recommendations

Whilst we would be pleased to support you in
delivering many of the projects identified, we want
to ensure you have the right teams for the right
projects. Our consultants will provide
recommendations for partners and suppliers from
across the industry to support you in the delivery of
your roadmap, based on their experience and
extensive industry connections. We understand that
every business and team is unique, and our
recommendations will be tailored to your specific
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needs. We believe in building long-term
relationships with our clients and will work with
you every step of the way to ensure that your
strategy is effective and up to date.

This service is designed to provide cost-effective
solutions that will help progress your cyber
maturity and help defend your organisation from
cyber threats. We understand the unique challenges
that SMBs face when it comes to cyber security and
are committed to providing custom-made solutions
that genuinely impact your business. Contact us
today to schedule a consultation and take the next
step in securing your business.

To discuss how we can partner with
you, please contact

Giorgia Cacace:






